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Executive Summary
The mission of SCA is to build the next generation of conservation leaders and inspire lifelong 

stewardship of our environment and communities by engaging young people in hands-on service 

to the land. SCA was founded in 1957 by Liz Putnam, a college student who believed that the 

passion, talent, and hard work of young people could be a force for tackling the challenges facing 

America's public lands. Today SCA provides opportunities for thousands of young people to 

develop conservation values and explore pathways to green careers, strengthen their leadership 

skills, and deepen their sense of responsibility to others and to the world. Young people emerge 

from SCA with fuel for their continuous growth and with a sense of empowerment to take action 

for the issues that they care about, in conservation and beyond. SCA nurtures thriving youth and 

thriving landscapes.

TheConservation Jobs Corps(CJC)was establishedin 2008on the 75th anniversary of the Civilian 

Conservation Corps(CCC) and has been operated by the Maryland Park Service. Following in the 

spirit of the CCC, the CJC actively engages local youth and young adults to providehands-

on conservation service opportunities in Maryland State Parks and public lands.The mission of 

the CJC is to provide disadvantaged youth with opportunities for skills training, empowerment, 

and employment and to restore natural and recreational resources in Maryland State Parks, 

public lands in general, and the Chesapeake Bay and its tributaries.



Executive Summary

Over the years, youth and young adult crews have had a huge impact in the parks, working to restore, conserve, and enhance 
public lands and waterways.In its first decade, the CJCquadrupled in size ςinitially engaging 100 youth in 2008 to over 400 
youth in 2018! This jump in size represents a tremendous amount of interest from the youth, and a tremendous amount of 
coordination from dedicated staff and partners supportingǘƘŜ ǇǊƻƎǊŀƳΩǎgrowth. The 2021 seasonmarked the first year that 
the Student Conservation Association managed the Maryland Conservation Jobs Corps in partnership with the Maryland Park 
Service.Additionally, 2021 also marked the first CJC activities to occur since the global COVID-19 pandemic began.Although 
the program operated in a limited capacity this year, the crews were industrious, and much was accomplished!



Program Overview

The CJC program is a six-week employment opportunitythrough which youth receivemarketableconservation work 
experience and the opportunity to network with professionals who are actively working in the field.In the past, youth, also 
called Corps Members, were grouped intocrewsof 4-7 by age and park assignment.Crews worked in the parks Monday to 
Thursday,then participated in Enrichment Days on Fridays that incorporated elements of environmental education and 
recreational activities.Members were transported to and from the parks by bus, and to and from project sites by their Crew 
Chiefs.Crew Chiefs wereresponsible for supporting individual member development and project implementation.Crew 
Chiefs were supervisedat each locationby Park Coaches, who wereresponsible forcarrying out the missions and goals of the 
program and upholding performance standards.The summer culminated in a final graduation ceremony for Members.This 
year, titles changed slightly, but position descriptions largely remained the same.

Former Titles New Titles

Corps Member Crew Member

Crew Chief Crew Leader

Park Coach Program Manager



Program Overview

In previous years, crews wouldalsoattend a 3-day camping trip, led by a team of enthusiastic Camp Specialists 
to ensure a positive, safe experience in the outdoors. Unfortunately, COVID-19 restrictions kept the camping 
trip off the calendar for 2021and it was missed by the Members and Staff alike.

Recreating in the outdoors is an essential part of the CJC experience that allows Members to develop personal 
connections with nature. The camping trip will continue in the future when it is safe to do so.



Enrichment 
Days
Although the camping trip was 
paused for this year, crews were 
still able to enjoy the Enrichment 
Daysin their home parks, and at 
other parks within the Maryland 
systemwith outdoor and 
environmentalactivities such as:

ÅCanoeing
ÅKayaking
ÅNature programming
ÅFishing
ÅHiking
ÅMuseums
ÅSports CJC Crew Members and Leaders enjoy a game of volleyball at Sandy 

Point State Park.



Patapsco Valley State ParkCrew 
Members canoeing on the Patapsco 
River above Daniels Dam.



Tawes Garden CJC crew and Maryland 
Veterans Conservation Corps fishing 
together on an enrichment day!

Luis, a Member of the Seneca Creek 
State Park crew, landing a fish!


